ENOCHS HIGH SCHOOL
ATHLETIC BOOSTER PROGRAM
1. MEETING CALLED TO ORDER AT 6:30PM
a. In attendance: Kristi Hale; Wendy Davis; Janet Haak; Diana Mercurio; James Stacy; Tim Matalone; Loree Mohan
2. APPROVAL OF MINUTES- minutes approved, all I’s
3. TREASURE’S REPORT- Absent
a. Current Balance- To be emailed out at a later time; Kent did let Kristi know that we did very well at the football game on 8/26
b. Outstanding Expenses- Football concessions reimbursed to Kristi Hale in the amount of $519.35 and approval to purchase future items for the games on 9/30 and 10/28 as well as approval for Tim Matalone to purchase a new cash box.- motion by Wendy Davis, 2Nd Tim- motion passed
c.  Upcoming Expenses- 
4. PRESIDENTS REPORT
a. Fall Concessions- Football- discussed the booster’s thoughts on manning and home and away concession stand or have the program whose concession night it is do the home concessions and the other program (band boosters) do the away concessions. All felt that manning both home and away is the best approach this year. 
i. Discussed donating the trailer back to the district, the district then covers the liability for it. Open for discussion, no vote taken
ii. Kristi will follow up with Randy Rubio for his final decision on if two snack bars are required or just recommended.
b. Open board positions- to be voted on during old business
5. VICE PRESIDENTS REPORT- NOTHING TO REPORT
6. SECRETARY’S REPORT- NOTHING TO REPORT
7. CONCESSIONS REPORT- position still open, to be voted on
8. PR REPORT- Virginia not present
9. OLD BUSINESS
a. Open Board Positions
i. President- Kristi Hale- a motion made by Wendy, 2nd by Loree- motion passed
ii. Vice President- Tim Matalone- a motion made by Kristi, 2nd by Wendy- motion passed, 
iii. Treasure- Kent Adams- a motion made by Kristi, 2nd by Janet- motion passed
iv. Secretary- Wendy Davis- a motion made by Kristi, 2nd by James-motion passed
v. [bookmark: _GoBack]Concessions- to be split by Loree Mohan and Sally, Sally not present- vote tabled, Kristi to reach out to Sally.
vi. PR- Wendy knows a baseball mom that may be interested in this position.  She will reach out to her.
b.  Texas Roadhouse Dinner scheduled for October 25th, 7-9; Janet Haak volunteered to head up the organizing of the event for us.  Kristi will send her all of the information from last year.  Band has said there event is 10/13 so we do not want to overlap.
c. Trailer Storage- the trailer is getting broken into, generator was stolen. School working on camera’s; talks about motion lights
d. Motion to approve payments for spring concessions to sports teams- motion passed
e. Motion to approve payments for fireworks to sports teams-motion passed
10. NEW BUSINESS
a. Need a new cash box- see presidents report; James suggested asking Stacy about the best one to purchase.
b. Need new menu’s for concession- Diana volunteered to make new signs for us before the next football game.
c. Upcoming dates
i. Band/Boosters/Foundation rummage sale 11/5
ii. Foundation crab feed 2/4/17
iii. Globetrotters 1/11- snack bar is open if boosters wants to run it
d. Funding requests- 
i. Football and Basketball would like to request that Boosters pay the AAU memberships for off season play.   After discussing, the concern would be such a large cost that would reoccur each year.  Kristi suggested that for sure, boosters could pay for those kids that could not afford the current fee of $20.  James to talk more with Randy and see what the annual cost is.  
ii. Girls Golf is going to be submitting a request for funding for around $1600: $400 to split the cost of embroidery for the girl’s jackets and skorts; $1200 for 6 range finders to be shared with boy’s golf as well.  Matt will submit the request to Deb. 
e. Diana offered to donate an additional hot dog roller if we are required to do two snack bars.  
